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1 Introduction to ESMA 
 
ESMA is an independent EU Authority that contributes to safeguarding the stability of the Euro-
pean Union's financial system by ensuring the integrity, transparency, efficiency and orderly 
functioning of securities markets, as well as enhancing investor protection. In particular, ESMA 
fosters supervisory convergence both amongst securities regulators, and across financial sectors 
by working closely with the other European Supervisory Authorities competent in the field of 
banking (EBA), and insurance and occupational pensions (EIOPA).   

ESMA's work on securities legislation contributes to the development of a single rule book in 
Europe. This serves two purposes; firstly, it ensures the consistent treatment of investors across 
the Union, enabling an adequate level of protection of investors through effective regulation and 
supervision. Secondly, it promotes equal conditions of competition for financial service provid-
ers, as well as ensuring the effectiveness and cost efficiency of supervision for supervised compa-
nies. As part of its role in standard setting and reducing the scope of regulatory arbitrage, ESMA 
strengthens international supervisory co-operation. Where requested in European law, ESMA 
undertakes the supervision of certain entities with pan-European reach.  

Further information about the Authority can be found on the ESMA website 
www.esma.europa.eu. 

 

2 The Tender Process 
 
The purpose of competitive tendering for awarding contracts is two-fold: 

 to ensure the transparency of operations; 

 to obtain the desired quality of services, supplies and works at the best possible price.   

The applicable regulations, namely directives 92/50/EEC, 93/36/EEC and 93/37/EEC, 
oblige ESMA to guarantee the widest possible participation, on equal terms in tender procedures 
and contracts. 

  

http://www.esma.europa.eu/
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3 Overview of this Tender 

3.1 Description of the contract 
The services required by ESMA are described in the terms of reference in section 4 in of the pre-
sent tender specifications.  

In drawing up a tender, tenderers should bear in mind the provisions of the draft contract in 
Annex I and that the general conditions of the contract cannot be changed. In partic-
ular, the draft contract indicates the method and the conditions for payments to the contractor. 

Tenderers are expected to examine carefully and respect all instructions and standard formats 
contained in these specifications and the invitation to tender. An offer which does not contain all 
the required information and documentation may be rejected. 

3.2 Timetable 
 
Table 1 

Activity Date Comments 

Launching of tender 22/03/2013 Dispatch of contract notice 
to the OJ 

Deadline for request of clar-
ifications from ESMA 

20/05/2013 - 

Site visit or clarification 
meeting (if any) 

- Not applicable to this ten-
der 

Last date on which clarifi-
cations are issued by ESMA  

27/05/2013 

29/05/2013 

- 

Deadline for submission of 
offers 

31/05/2013  

11/06/2013 

New deadline for  

submission 

At 16:00 local time if hand 
delivered 

Interviews (if any) - Not applicable to this ten-
der 

Opening session One week from the 
deadline for submis-
sion of offers 

Estimated 

Date for evaluation of offers One week from open-
ing 

Estimated 

Notification of award to the 
selected Tenderer 

Three weeks from 
evaluation 

Estimated 

Contract signature Two weeks from notifi-
cation 

Estimated 
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3.3 Participation in the tender procedure 
This procurement procedure is open to legal person wishing to bid for the assignment and estab-
lished in the EU, the EEA. 

Tenderers must not be in any situation of exclusion under the exclusion criteria indicated in sec-
tion 9.1 of these tender specifications and must have the legal capacity to allow them to partici-
pate in this tender procedure (see section 9.2.1). 

Please note that any attempt by a tenderer to obtain confidential information, enter into unlaw-
ful agreements with competitors or influence the evaluation committee or ESMA during the pro-
cess of examining, clarifying, evaluating and comparing tenders will lead to the rejection of his 
tender and may result in administrative penalties. 

 

3.4 Participation of consortia 
A consortium may submit a tender on condition that it complies with the rules of competition.  

A consortium may be a permanent, legally-established grouping or a grouping which has been 
constituted informally for a specific tender procedure. Such grouping (or consortium) must spec-
ify the company or person heading the project (the leader) and must also submit a copy of the 
document authorising this company or person to submit a tender. All members of a consortium 
(i.e., the leader and all other members) are jointly and severally liable to the Contracting Author-
ity.  

In addition, each member of the consortium must provide the required evidence for the exclu-
sion and selection criteria (see section 9 of these tender specifications). Concerning the selection 
criteria ‘technical and professional capacity’, the evidence provided by each member of the con-
sortium will be checked to ensure that the consortium as a whole fulfils the criteria.  

The participation of an ineligible person will result in the automatic exclusion of that person. In 
particular, if that ineligible person belongs to a consortium, the whole consortium will be exclud-
ed. 

 

3.5 Subcontracting 
If subcontracting is envisaged, the tenderer must clearly indicate in the tender which parts of the 
work will be subcontracted. The total value of the subcontracted part of the services cannot rep-
resent the total value of the contract value.  

Subcontractors must satisfy the eligibility criteria applicable to the award of the contract. If the 
identity of the intended subcontractor(s) is already known at the time of submitting the tender, 
all subcontractors must provide the required evidence for the exclusion and selection criteria.  

If the identity of the subcontractor is not known at the time of submitting the tender, the tender-
er who is awarded the contract will have to seek ESMA’s prior written authorisation before enter-
ing into a subcontract.  

Where no subcontractor is given, the work will be assumed to be carried out directly by the ten-
derer. 

 

3.6 Presentation of the tender 
Tenders must comply with the following conditions:  
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3.6.1 Double envelope system 

Offers must be submitted in accordance with the double envelope system: 

The outer envelope or parcel should be sealed with adhesive tape and signed 
across the seal and carry the following information:  

 the project title :IT Infrastructure Hosting 

 the name of the tenderer; 

 the indication “Offer - Not to be opened by the internal mail ser-
vice”; 

 the address for submission of offers (as indicated in the invitation to ten-
der letter) 

 the date of posting (if applicable) should be legible on the outer envelope 
 

The outer envelope must contain three inner envelopes, namely, Envelopes A, B 
and C.  

The content of each of these envelopes shall be as follows: 

1. Envelope A – Administrative documents 

 The signed, dated and duly completed Tender Submission 
Checklist using the template in Annex IX; 

 The duly filled in, signed and dated Exclusion Criteria and 
Non-Conflict of Interest Declaration(s) as requested in sec-
tion 9.1 and using the standard template in Annex II; 

 The duly filled in, signed and dated Legal Entity Form(s) as re-
quested in section 9.2.1 and using the standard template in Annex 
III as well as the requested accompanying documents;  

 The duly filled in, signed and dated Financial Identification 
Form using the template in Annex IV;  

 Financial and economic capacity documents as requested in section 
9.2.2;  

 The technical and professional capacity documents as requested in 
section 9.2.3; 

 A statement containing the name and position of the tenderer’s au-
thorised signatory; and 

 In case of consortia, a consortium agreement duly signed and 
dated by each of the consortium members specifying the company 
or person heading the project and authorised to submit a tender on 
behalf of the consortium (please see section 3.4 of these tender 
specifications).  
 

2. Envelope B – Technical proposal 
One original (unbound, signed and clearly marked as “Original”), two cop-
ies (bound and each marked as “Copy”) and one copy in electronic form 
(on CD ROM or USB key) of the Technical Proposal (included all require-
ments detailed  in the service lines –expected answer chapter- and in the 
deliverables section), providing all information requested in section 4.  

3. Envelope C – Financial proposal 

 One signed original and two copies of the Financial Proposal, based 
on the format in found in Annex VII (financial form), and 
Annex XII (Pricing Simulation) . 
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3.6.2 Language 

Offers must be submitted in one of the official languages of the European Union. 
ESMA prefers, however, to receive documentation in English. Nonetheless, the 
choice of language will be not play any role in the consideration of the tender. 

3.7 Confirmation of offer submission 
In order to keep track of offers due to arrive, tenderers who do not hand deliver their offers are 
requested to complete and return the form found Annex VIII. 

3.8 Contacts between ESMA and the tenderers 
Contacts between ESMA and tenderers are prohibited throughout the procedure, except in the 
following circumstances: 

a. Written clarification before the deadline for submission of offers  
Requests for clarification regarding this procurement procedure or the nature of 
the contract should be done in writing only and should be sent by mail, fax or 
email to:  

ESMA  
Attn: Procurement Office 
CS 60747 
103, Rue de Grenelle  
75345 Paris, CEDEX France 
email: procurement@esma.europa.eu  
 

Each request for clarification sent to ESMA should indicate the publication refer-
ence and the title of the tender. 

The deadline for clarification requests is indicated in the timetable under section 
3.2 Timetable. Requests for clarification received after the deadline will not be 
processed.  

At the request of the tenderer, ESMA may provide any additional information or 
clarification resulting from the request for a clarification on the ESMA Procure-
ment webpage:  

ESMA may, on its own initiative, inform interested parties of any error, inaccura-
cy, omission or other clerical error in the text of the contract notice or in the ten-
der specifications by publishing a corrigendum on its website.  

Tenderers should regularly check the ESMA website for updates. 

 

b. After the closing date for submission of tenders 
If, after the tenders have been opened, some clarification is required in connection 
with a tender, or if obvious clerical errors in the submitted tender must be cor-
rected, ESMA may contact the tenderer, although such contact may not lead to 
any alternation of the terms of the submitted tender.   

 

3.9 Visits to ESMA premises 
No site visits at ESMA’s premises are deemed necessary for this procedure. 

mailto:procurement@esma.europa.eu
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3.10 Interviews 
 The Evaluation Committee will not conduct interviews for this procedure 

3.11 Division into Lots 
Not Applicable 

3.12 Variants 
Not Applicable 

3.13 Confidentiality and public access to documents 
All documents presented by the tenderer become the property of ESMA and are deemed confi-
dential. 

In the general implementation of its activities and for the processing of tendering procedures in 
particular, ESMA observes the following EU regulations:  

 Council Regulation (EC) No. 1049/2001 of 30 May 2001 regarding public access to Euro-
pean Parliament, Council and Commission documents; and 

 Council Regulation (EC) No. 45/2001 of 18 December 2000 on the protection of individu-
als with regard to the processing of personal data by the Community institutions and bod-
ies and on the free movement of such data. 

The tender process will involve the recording and processing of personal data (such as a tender-
er’s name, address and CV). Such data will be processed pursuant to Regulation (EC) No. 
45/2001.  

Unless indicated otherwise, a tenderer’s replies to questions and any personal data requested by 
ESMA are required to evaluate the tender in accordance with the tender specifications and will 
be processed solely for that purpose by ESMA. A tenderer is entitled to obtain access to their 
personal data on request and to rectify any such data that is inaccurate or incomplete.  

3.14 Contractual details 
A draft framework contract is attached to these technical specifications as Annex I. 

This framework contract will establish the terms governing specific contracts to be awarded dur-
ing a given period; in particular, with regard to price. 

Signature of the framework contract imposes no obligation on the Authority to order services. 
Only the implementation of the framework contract through specific contracts is binding for 
ESMA. 

Each specific contract will contain details of deliverables and timelines for particular services to 
be provided. 

3.15 Prices 

3.15.1 Currency of tender 

Prices must be quoted in Euro.  
The Financial Proposal Form in Annex VII must be used to submit a tender.  

 

3.15.2 All-inclusive prices 

Prices submitted in response to this tender must be inclusive of all costs involved in the perfor-
mance of the contract (e.g. to include delivery, supply and installation, maintenance, travel, sub-
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sistence, etc). No expenses incurred in the performance of the services will be reimbursed sepa-
rately by ESMA.  

3.15.3 Price revision 

This is covered in Annex I (Draft Service Framework contract) in the section ‘Price Revision’. 

3.15.4 Costs involved in preparing and submitting a tender 

ESMA will not reimburse any costs incurred in the preparation and submission of a tender. Any 
such costs must be paid by the tenderer. 

3.15.5 Protocol on the Privileges and Immunities of the European Union 

ESMA is, as a rule, exempt from all taxes and duties, and in certain circumstances is entitled to a 
refund for indirect tax incurred, such as value added tax (VAT), pursuant to the provisions of 
articles 3 and 4 of the Protocol on Privileges and Immunities of the European Union. Tenderers 
must therefore quote prices which are exclusive of any taxes and duties and must indicate the 
amount of VAT separately.   
Payments 
Payment will be made on a quarterly basis validated in steering committee based onto a billing 
statement.  

3.15.6 Financial guarantees 

ESMA may require a pre-financing guarantee or a performance guarantee from the Contractor 
chosen as a result of this tendering procedure.  When such guarantee is requested, the specific 
conditions related to the provision of a guarantee are included in the draft contract (Annex I). 
The costs for the guarantee shall be borne by the Contractor. 
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4 Terms of Reference  
 

The terms of reference will become an integral part of the contract that may be awarded as a re-
sult of this tender procedure. 

4.1 Introduction: Background to the invitation to tender 
 

This tender is for the provision of a fully managed service providing infrastructure and software 
up to the middleware level for ESMA’s applications. These applications are critical to the running 
of ESMA’s core business. The resultant framework contract will therefore be key to providing 
support, maintenance and operation of the hardware (servers, storage and networking) and 
software (operating systems, virtual server management and server middleware) in a manner 
that is fit for running ESMA’s business applications. The tender will also encompass the exten-
sion of the existing services to integrate new applications as ESMA grows and updates to the ex-
isting applications and improvements to the infrastructure and middleware. 

ESMA currently has 3 datacentres, two externally hosted and one internal. This tender is for the 
service management of all three datacentres including the internal. 

Telephony, desktop environments and office automation services (messaging, active directory) 
are out of scope of this tender. However, it is envisaged that for the office automation services, 
this contract will cover the management of the infrastructure to the operating system level only. 

ESMA would like to move towards a more cloud based infrastructure eventually having a Virtual 
Private Cloud operated by the tenderer with a fully automated Disaster Recover and it is hoped 
that this tender would be a major step in that direction. 
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4.2 Context 
 

 
The following diagram summarizes the scope of the tender and how the requested services inte-
grate into the overall ESMA governance model. 

4.3 Overview of Services (Service Lines) 
 
ESMA wishes to group the provision of services into major areas: 
 

 Migration In 
 Run The Business (RTB) 
 Change The Business (CTB) 
 Migration Out 

 

4.3.1 Migration In 

This covers all the activities required to handover the existing services from ESMA and the cur-
rent contractor to the new one. It also encompasses two major changes to the infrastructure that 
can occur at this time: 
 

 Telecommunications Migration 

 Hosting Migration 

4.3.2 Run The Business (RTB) 

This covers the day to day running of the business applications and includes the following service 
lines:  

Service perimeter
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 Governance (of the service lines) 

 Service Desk 

 Telecommunications 

 Asset Management 

 Hosting (dedicated ESMA IT infrastructure in accordance with security policies) 

 Operations (maintenance , monitoring, issue resolution, security, supervision, 
administration) 

 Disaster Recovery  
 

4.3.3 Change The Business (CTB) 

This covers ad-hoc requests to change the current setup and includes the following service lines: 
 

 Studies   

 Integration & Deployment 

 
The tenderer should demonstrate a solid experience with standard IT service management 
methodologies such as ITIL, CMMI etc, and be able to provide examples of similar projects un-
dertaken. 
 
Through the success of this contract, ESMA expects to improve the consistency of infrastructure 
and level of support for its applications and hence improving the overall quality of service for the 
ESMA applications as a whole. 
 
A draft of the IT Service Quality Plan will be requested as a deliverable prior to the execution of 
the contract. 

5 Constraints 
 
ESMA desires to build, based on the existing platform, a state-of the art IT Infrastructure plat-
form which is secure, scalable and efficient along with the following architectural principles: 

 The infrastructure must be adaptable to support the growth of ESMA. i.e. scale in a linear 
manner and not be subject to any absolute limits in terms of licenses, users, bandwidth 
etc. 

 The infrastructure must not create constraints on the architecture of the applications 
running on top 

 The infrastructure must guarantee the privacy and confidentiality of ESMA’s data 

 The infrastructure must have no single points of failure 

 The off-site data centre infrastructure must be redundant 

 The infrastructure results in a minimum IT footprint at ESMA’s office location 

 The server application infrastructure must be completely virtualized. 

All infrastructure services must comply with the security requirements derived from EU regula-
tion and ESMA Security Policy, at least: 
 

- Regulation (EC) No. 45/2001 of the European Parliament and of the Council of 18 De-
cember 2000 on the protection of individuals with regard to the processing of personal 
data by the Community institutions and bodies and on the free movement of such data 

- Commission decision of 16 August 2006 C( 2006 ) 3602 concerning the security of in-
formation systems used by the European Commission  
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- Implementing rules adopted on 29/05/2009 and Standards and Guidelines related to the 
Decision C (2006)3602. 

- Application of security audit recommendations if relevant. 
 
In order to guarantee the level of privacy and confidentiality which is required to protect finan-
cial market data of high sensitivity, all devices which store or process ESMA information must be 
dedicated to ESMA. 
 
ESMA retains the option to provide and therefore retain the ownership of any hardware and li-
censes of the proposed solution and any future enhancement to that solution. These documents 
will be provided to awarded contractor. 

6 Detailed Overview of Services 
 
In this section is detailed the services expected to be provided by the tenderer and also the re-
sponse expected in the tender itself so that ESMA may understand the quality and price of the 
services the tenderer is offering. 
 

6.1 Migration In 
 
This covers all the activities required to handover the existing services from ESMA and the cur-
rent contractor to the new one.  
 

6.1.1 Telecommunications Migration 

The ESMA Infrastructure currently has several datacentres.  The Lan2Lan connection between 
the two external datacentres is currently an SSL VPN over the Internet. ESMA requires that this 
link be transitioned (in-line with the connection between the two external datacentres and ES-
MA’s internal datacentre) to be a level2 dedicated 1GB link. 
 

Migration Objectives  
This part of the project shall: 

 Setup and prepare all technical solutions to run the service 

 Transfer the knowledge from the old provider to the new one 

Expected Answer 
The tenderer shall provide  

 An estimate of the transition cost  

 A schedule to successfully achieve this transition  

 The requirements to successfully achieve this transition 

 The operational and technical processes involving ESMA 

 An impact assessment on the ESMA applications 

Expected Services 
During this phase the contractor shall: 

 Manage the transition  

Constraints  
The tenderer should take into account that they will have to do the following: 
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 The contractor should take care not to create a break in an ESMA deemed critical services 

 The contractor should ensure that the migration is completed within 3 months of the 
commencement of the contract 

Technical Scope 
Details of the current infrastructure and hence the scope of the work necessary can be found in 
Annex X.  
 

6.1.2 Hosting Migration 

 
The migration should be successfully completed within a maximum of 6 months from the signa-
ture of the framework contract and without any interruption of  services identified as critical  by 
ESMA (such as the ESMA website). 
 
The tenderer must provide detailed plans (including rollback plans) to perform the migration the 
critical services and those plans must be ratified by ESMA prior to the commencement of the 
migration. 
 
In the case that a tenderer proposes new hosting datacentres or a change to the underlying infra-
structure (which is not mandatory but may include improvements to the service which are 
awarded more points in the award criteria), he/she  must submit a complete technical and finan-
cial offer. This offer must include a project plan (indicating proposed activities, the team struc-
ture, profiles, roles, responsibilities and workloads), a quality plan and a migration strategy de-
tailing the schedule and the main milestones, the risks and mitigation measures.  
 

Migration Objectives (Mandatory)  
This part of the project shall: 

 Permit the contractor to acquire the current ESMA hosted infrastructure 

 Setup and prepare all technical solutions to run the service 

 Transfer the knowledge from the old provider to the new one 

 Migrate the existing DNS names and Static IP Addresses to a third party provider (but 
continue to manage them) 

 Setup the governance and all the measurement tools necessary to the service 

 Deliver a first draft of all the contractual documents :  
o management plan 
o transition in schedule 
o SLA for the transition 
o Dashboards 

 

Migration Objectives  (Optional)  
This part of the project shall: 

 Improved Disaster Recovery Mechanism (e.g. VMWare SRM) 

 Adoption of Virtual Private Cloud (e.g. VMWare VCloud) 

 DataCentre change (to improve service) 

 Migrate VMs from ESMA Hypervisors to Tenderers Hypervisors 
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Expected Answer 
The tenderer shall provide  

 The organisation plus the flowchart and resumes of the profiles for the good execution of 
this contract 

 An estimate of the transition cost  

 Methodology to be applied by the tenderer 

 A schedule to successfully achieve this transition  

 Clear advantages to any proposed change 

 The requirements to successfully achieve this transition 

 The operational and technical processes involving ESMA. 

Expected Services 
During this phase the contractor shall: 

 Manage the transition and handover of the whole of the hosted ESMA IT infrastructure 

 Setup requisite teams and train them as necessary in ESMA’s technologies 

 Adapt the management plan and the procedures to ESMA’s environment 

 Progressively start the different service lines. 

Constraints  
The tenderer should take into account that they will have to do the following: 

 During the transition phase, some on-site work may be necessary either at ESMA’s or the 
original contractor’s premises 

 The contractor shall also prepare the migration from the original datacentres to the target 
(if that is proposed in the solution) 

 Operation Mode leads on directly after “Transition In”, which should not exceed 3 
months. 

 The contractor should take care not to create a break in an ESMA deemed critical service 

Technical Scope 
Details of the current infrastructure and hence the scope of the work necessary can be found in 
Annex X.  
 

6.2 Run The Business (RTB) Services 

6.2.1 Governance 

Objectives 
This service line assures that good overall quality of delivery is operative on all service lines dur-
ing the contract execution. 

Expected Services 
ESMA expects the tenderer to deliver the following:  

 Contractor resources management (HR and technical) 

 Change management procedures and processes 

 Steering committee agenda and minutes: 
o Dashboards 
o SLA indicators (to be found in annex XIII)    

 Continuous Service improvement / Productivity gains on a regular schedule, including: 
o Security recommendations (patches, alerts…) 
o Capacity schedule  
o Other items proposed by tenderer 
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 Configuration items reporting 

 For audits and visits requested by ESMA: 
o Enable access to technical premises dedicated to ESMA 
o Permit interviews with relevant contractor staff  
o Enable constant (including remote) access to the service desk database for the 

ESMA domain 
o Provide any documentation related to ESMA. 

Expected Answer 
The tenderers will provide in their offer for the whole period of the contract execution 

 Their operational and technical processes involving ESMA  

 Their internal organization process and workload dispatching per profile 

 The tenderer HR flowchart for the good execution of this contract 

 A draft of the quality service management plan containing this service line 

 Examples of CVs per profiles 

 Their plan to maintain the skills profile of their staff regarding the technologies deployed 
by ESMA. 

Constraints  
Steering committees and reporting should be monthly based; steering committee meetings 
should be held on ESMA’s premises. 
An operational meeting should be held every on an agreed schedule or ad-hoc to solve issues 
between this contractor, ESMA and other operators. 

Technical Scope 
The scope of the governance is the scope of the whole contract. 

Responsibilities  
The contractor shall be fully responsible for governance, producing reports in accordance with 
the SLA signed between ESMA and the contractor. 

Required Skills 
Service/Delivery management  

Financial and Invoice information  
This should be invoiced through fixed-price orders. 
 

6.2.2 Service Desk 

Objectives 
The main objectives of this service are to provide a (SPOC) Single Point Of Contact for ESMA 
and to facilitate the restoration of normal operational service with minimal business impact 
within agreed SLA levels and business priorities, tracking any changes in the ESMA IS/IT envi-
ronment. 

Expected Services 
The tenderer will provide all services relevant to Service Desk functioning as referred to in ITIL 
best practices, including: 
 

 Provide a Single Point of Contact ("SPOC") for all users 

 Logging (recording), classifying, and updating all incidents and service requests with rel-
evant information 
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 Processing service requests (standard changes) raised and determining the tasks required 
for proper delivery of services according to preȤdefined workflows 

 Providing initial support (investigation and diagnosis) and attempting to resolve on first 
contact 

 Owning and managing all incidents and service requests along their lifeȤcycle, keeping 
customers informed on request status and progress 

 Escalating unresolved incidents to skill centres and/or external suppliers with ESMA 
support contracts 

 Validating resolution/closure of the tickets and measuring customer satisfaction 

 Communicating planned and shortȤterm changes of service levels to customers 

 Contributing to problem identification 

 Communicating status of open problems to customers on a regular basis. 

Expected Answer 
The tenderers will explain in their offer for the whole period of the contract execution 
 Their operational and technical processes involving ESMA and the formalization of such 

processes 

 Their internal organization process and workload dispatching per profile. 

Constraints  
The contractor will track any change of the ESMA environment through this service line and will 
report these changes during steering committees. 
Since ESMA will create and close the requests, ESMA should have access to the tool used by the 
contractor. 
The tenderer should also be prepared to offer an interface with other ticketing tools such as those 
used internally at ESMA or used by the contractors designated by ESMA. 

Technical Scope 
Every service within the contract will be covered by this service line. 
Responsibilities 
The contractor will be fully responsible for the accuracy of the data entered into the tracking tool. 
The contractor will deliver all necessary access to this tool. 

Required Skills 
Service Desk experience. 

Financial and Invoice information  
This should be invoiced through fixed-price orders 
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6.2.3 Telecommunications 

Objectives 
ESMA wants to delegate to its future contractor the management of its LAN2LAN telecommuni-
cation lines. This should lead to a high quality performance of service. 

Expected Services 
 Delivery and management of dedicated telecom lines between ESMA premises and offsite 

data centres (to be found in Annex X) 

 Technical management: 
o follow up of the health of these telecommunications 
o corrective actions 
o fault tolerance 
o provider router setup 

 Contract management: contract management with the operators 

Expected Answer 
The tenderers will explain in their offer for the whole period of the contract execution  

 their operational and technical processes involving ESMA  

 their internal organization process and workload dispatching per profile 

The tenderers will provide in the financial cost their estimate for these lines between ESMA and 
their datacentre. 

Constraints  
Telecom hosting costs (between ESMA premises and offsite datacentres) will be given in Annex 
XII for evaluation purposes. 
The contractor will ensure the delivery of this service line in coherence with EU security guide-
lines (see 5) 

Technical Scope 
Details of the current infrastructure and hence the scope of the work necessary can be found in 
Annex X.  This of course will be subject to the addition of new services. 

Responsibilities  
The contractor will be responsible for the relationship with the telecommunications operators to 
ensure the quality of service and availability of the telecommunication lines. 

Required Skills 
Telecommunications and contract management. 

Financial and Invoice information  
This should be invoiced through fixed-price orders. 
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6.2.4 Asset Management 

Objectives 
ESMA delegates the management of its assets. By assets ESMA means any physical or logical 
item that could contribute to the delivery of the service (such as hardware equipment, software 
licences, etc.). 

Expected Services 
 Contract management with ESMA suppliers regarding IS/IT fields 

 Contractual support (the contractor should be very proactive in informing ESMA of dead-
lines of contracts) 

 Licence asset management 

 Hardware asset management 

 Purchase follow-up 

 Capacity Management 

 Delivery follow-up 

 Maintenance and subscription management. 

Expected Answer 
The tenderers will explain in their offer for the whole period of the contract execution 

 operational and technical processes involving ESMA  

 internal organization process and workload dispatching per profile 

 a catalogue of prices for servers and licences identified in section 6.1  

 plan on how he plans to invoice and calculate this service line 

 
The tenderer must prove his ability for this service line through 2 successful examples of migra-
tion and asset management in the same field (examples to be given must concern for each cus-
tomer the migration AND the management of assets). 

Constraints  
The volume of contracts and items to manage may evolve as part of the execution of the Frame-
work Contract. 
The contractor will also have to provide a read access (remote) to ESMA to the asset manage-
ment tool. 

Technical Scope 
Details of the current infrastructure and hence the scope of the work necessary can be found in 
Annex X.  This of course will be subject to the addition of new services. 

Responsibilities  
The contractor will be fully responsible for the accuracy of items logged in the configuration 
management database. 

Required Skills 
Knowledge of CMDB and tools 
Financial and Invoice information 
This should be invoiced through fixed-price orders. 
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6.2.5 Hosting 

Objectives 
The tenderer shall provide and be responsible for all services required for to host all of the sys-
tems, servers and infrastructure of all the ESMA environments (offsite datacentres and ESMA’s 
internal). 

Expected Answer 
The tenderers will explain in their offer for the whole period of the contract execution 

 their operational and technical processes involving ESMA  

 their internal organization process and workload dispatching per profile 

The cost of this solution should be evaluated through Annex XII. 

Expected Services 
The contractor shall provide the following: 

 Single Point of Contact for all activities in any ESMA datacentre 

 Equipment hosting, ensuring that all special requirements are provided for the physical 
housing and cabling of equipment and the teams that support them:  

o Dedicated cages for racks with alarms reporting to ESMA when the doors of the 
rack and/or bays are opened 

o Network and security equipment (switches, routers, telecom lines, firewalls or 
other network security devices) 

o Servers 
o Storage arrays 

 Datacentre environments shall provide redundant Internet access with reliable failover 
mechanisms 

 Planning, control and management of all the facilities which, collectively, make up the 
datacentre estate: physical space, power allocation, A/C facilities, sensors and environ-
mental monitoring, etc. 

 Power management, cooling, environmental management and alert systems, including 
the specification, maintenance and monitoring of systems such as smoke detection and 
fire suppression, water, heating and cooling systems, etc. 

 Responsibility for adherence of health & safety regulations and electrical safety policy, 
and using industry best practices to ensure future plans are aligned to meet corporate 
sustainability targets 

 Service Monitoring and reporting for the areas indicated above, guaranteeing sustained 
smooth power and stable environmental conditions that will allow corrective actions be-
fore serious service degradation affects systems availability 

 Resolution of incidents and problems assigned to this service, as well as the resolution of 
issues identified by the contractor’s hosting staff or by the System Admins or other stake-
holders related to infrastructure under the direct responsibility of this area. 

 Maintaining all relevant operational documentation, inventories, configuration diagrams 
and knowledge bases as well as keeping the CMDB up to date and available to ESMA (e.g. 
the relationships between power units and UPS, power lines and servers, location of 
physical servers, storage, network devices in racks, etc.) 

 Develop and maintain the standards, processes and documentation for ESMA data cen-
tres 

 Using Data Centre management tools to plan, record and manage the types of infrastruc-
ture installed and the associated power, space and cooling capabilities, usage and investi-
gate issues where necessary 

 Carrying out routine audits and checks to ensure adherence to policies and procedures 
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 Grant users required physical access, monitoring and reports on overall access control. 

Constraints  
 Hosting must reside in a country of the European Union 

 The datacentre shall comply with the European standards and guidelines regarding secu-
rity and display a high level of security (see 5). 

 The above mentioned constraint generally implies that hardware should be dedicated to 
ESMA 

 The infrastructure (network, physical servers and storage) shall have an availability of 
99.5 % 24h/24h. Since infrastructure is redundant, generally scheduled operation down-
times should be scheduled during the working hours 

 Lan2Lan links between all datacentres have to be managed by the contractor in order to 
enable inter-site replication and disaster recovery services 

 The tenderer must provide flexibility : 
o to work on week-ends and ESMA holidays 
o to provide technical support, upon request, to ESMA’s offsite Data Centres and 

ESMA premises. 

Technical Scope 
Details of the current infrastructure and hence the scope of the work necessary can be found in 
Annex X.  This of course will be subject to the addition of new services. 

Responsibilities  
The contractor will be responsible for all changes to these infrastructure items.  
Any change of infrastructure should be approved by ESMA during a steering committee in order 
to validate and assess the impact a change may have. 

Required Skills 
The tenderer must be well versed in providing hosting services of this kind and shall provide a 
list of currently active contracts of a similar nature. 

Financial and Invoice information  
This should be invoiced through fixed-price orders. 
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6.2.6 Operations 

Objectives 
The tenderer will provide all services relevant to maintenance and support, monitoring,  issue 
resolution, administration, configuration, validation, deployment and monitoring of all the Sys-
tems and Environments that support ESMA’s Core Business in order to keep the business activi-
ties up and running and provide efficient applications operations and support. 
 
It is the responsibility of the tenderer to maintain a stable environment of application platforms 
and supporting infrastructure, taking into account different technologies, most of them devel-
oped inȤhouse but also some purchased (COTS) and maintaining ESMA’s IT/IS infrastructure 
standards in conjunction with ESMA’s IT Architecture, Development and Release management. 

Expected Services 
The tenderers offer shall provide at least the following services: 
 

 IT infrastructure and application monitoring:  follow up of the health of the items as well 
as the application of ESMA procedures. This should include a ‘Dashboard’ for ESMA that 
reports on the overall health of the ESMA services and is visible remotely by ESMA staff. 
This dashboard should monitor items such as: 

o Disk Space 
o CPU Load 
o Memory  
o Network  
o JVM Memory, CPU 
o Database Transaction Time 

IT infrastructure and application administration: standard administration requiring a 
level 1 engineer in the technology listed and day-to-day operations up to the middleware 
layer as defined in the ‘Stacks’ in Annex X. 

 Provision of application maintenance and support services, related to infrastructure and 
application environments (middleware) under the direct responsibility of this area. Sup-
port typically involves investigation and resolution of issues and may also include:  

o Performance monitoring.  
o issue resolution by providing advice or training to users or by  
o creating resolutions (permanent or workarounds) for KnownȤErrors found during 

Problem Management activities 
o making specific modifications to applications configuration or parameters 
o updating documentation,  
o manipulating data, or  
o Defining improvements.  

Support often involves close collaboration with the applications' development and 
maintenance teams and/or with other areas such as Database administration, Server 
support, middleware support etc. 

 Security: investigation and resolution of any security issues patching all systems and 
servers (operating systems, middleware and application environments) when deemed 
necessary (around 4 patches per system per year) 

 Backup: the implementation of the Backup strategy and polices for all environments un-
der the direct responsibility of this service, monitoring of the backup activity and support 
services for backup and restore operations. 

 Capacity Management 
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For large scale moves and installations, as well as the integration and deployment of new appli-
cation environments, these will be treated as project activities and not treated as part of the base 
service (see 6.3 Change The Business ). 

Expected Answer 
The tenderers will explain in their offer for the whole period of the contract execution: 
 Their operational and technical processes involving ESMA  

 Their internal organization process and workload dispatching per profile 

 A comprehensive list of all activities and operations included in their service catalogue 
under this service line. 

Constraints  
The provided service must be aligned with ESMA’s business hours and meet the various applica-
tion and other service levels. 
The contractor shall immediately report any incident in the scope. 
The contractor shall record each incident in the ticketing tool and apply the relevant procedure if 
it exists. If no procedure exists or if an existing procedure doesn’t resolve the issue completely, 
an escalation process shall be applied. 
 
The contractor shall report the following on a monthly basis  

 Servers and storage activity 

 Backup activity (failures and successes) 

 Security activity (system patching and other pro-active measures). 

ESMA uses Centreon but this is not mandatory for the tenderer. The tenderer may choose to 
provide another tool. In any case ESMA requires an access in read-only mode at least to the real-
time monitoring tools. 
 
ESMA also requires similar access to the backup jobs monitoring interface (or at least an exhaus-
tive daily report). 

Technical Scope 
Details of the current infrastructure and hence the scope of the work necessary can be found in 
Annex X.  This of course will be subject to the addition of new services. 
 
ESMA estimates at least 10 parameters to monitor per item in the scope. 
 
The current technical scope may evolve during the execution of the contract especially in terms 
of new technologies. This is up to the tenderer to assure that he is aware and prepared to adapt 
his teams to these evolutions.  

Responsibilities  
The contractor is in charge of setting up the monitoring tools, training his teams in resolution 
procedures. The contractor is also in charge of adding new items to the supervision tool. 
ESMA is in charge of providing the resolution procedures and list of items to supervise. 

Required Skills 
Experience in the field of infrastructure management, operation and support. 

Financial and Invoice information  
This should be invoiced through fixed-price orders 
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6.2.7  Disaster Recovery (DR) 

Objectives 
Since all infrastructure is outsourced, ESMA requires its contractor to produce a Disaster Recov-
ery Plan and execute adequate backups covering all the ESMA hosted systems in such a manner 
as to achieve the SLA’s specified. 
Expected Services 

 DR Testing (with a minimum of one test per annum) 

 Backup (with a minimum of one test per annum) 

 Action lists 

 State of the art DR implementation (e.g. using VMware SRM) 

Expected Answer 
The tenderer shall describe in his response how he plans to implement a DRP for ESMA produc-
ing a: 

 DR Test Plan & Schedule 

 Backup Plan & Schedule 

 Options and costing for Synchronous and Asynchronous replication 

Constraints  
No impact to the end-user. 
The provided service must be aligned with ESMA’s business hours and meet the various applica-
tion and other service levels. 
N.B. The Current DR Strategy is to make use of the Test VMware ESX Servers and fail produc-
tion over to them. 

Technical Scope 
Details of the current infrastructure and hence the scope of the work necessary can be found in 
Annex X.  This of course will be subject to the addition of new services. 

Responsibilities  
As the Infrastructure and maintenance in operational conditions is  the contractor responsibility, 
the DR and Backup design, execution and testing is also under its responsibility. 

Required Skills 
N/A 

Financial information and invoicing  
This should be invoiced through fixed-price orders 
 

6.3 Change The Business Services 

6.3.1 Studies 

Objectives 
Some issues may require a higher level of expertise. This is to provide a higher level of support 
for the applications and infrastructure that does not fall in the scope of the service lines above. 

Expected Services 
The ability to deliver advice and consulting of a high level, with respect to the infrastructure and 
technologies used in hosting the ESMA applications or relevant to the ESMA IT environment. 
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Expected Answer 
The tenderer will give in their answer 2 recent successful examples of high-level  ad-hoc infra-
structure management, ideally in public services. 

Constraints  
The contractor must be experienced and comfortable with the above listed objectives in the field 
of expertise and administration. 

Technical Scope 
The scope detailed in previous chapters. This scope is subject to change based upon the demands 
placed upon ESMA and the new applications and systems it may introduce. 

Responsibilities  
N/A 

Required Skills 
Experts in administration to level 2 and 3 are recommended  

Financial and Invoice information  
This service line will always be quoted time and means ordering 
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6.3.2 Integration and Deployment 

Objectives 
The contractor will be responsible for all change associated with the hosted ESMA applications. 
That is deployment of updated apps, changes to infrastructure and integration of new applica-
tions and new middleware stacks. 

Expected Services 
 Physical hardware installation 

 Software installation (operating systems, patching, and middleware when requested…) 

 Configuration and testing of the deployed objects in the monitoring tool 

 Implementation and testing of the Backup policy 

 Configuration and testing of DRP 

 Advice around application integration and middleware capabilities 

 Relationship between integrators and ESMA and third party contractors 

 Application of security audit recommendations if relevant 

This service is strongly linked to other service lines since it requires input/output to/from them 
such as asset management for hardware deliveries, hosting… 

Expected Answer 
Since deployment, supervision and monitoring are under the responsibility of the same contrac-
tor ESMA expects the tenderers to propose a draft quality plan and a process on how they plan to 
deliver this service line and how they plan to manage the versioning and the roll-backs.  

Constraints  
This topic IS NOT related to the ‘Transition-In’ phase. 

Responsibilities  
The contractor shall be responsible for all the deployed artefacts within the hosted environments 
once Service Acceptance has been signed-off between ESMA and the contractor. 
 
ESMA is responsible for providing the documentation and the binaries for the deployments and 
for deploying the applications themselves. 
 

6.4 Transition out 

Objectives 
In this part the contractor shall: 

 Hand over the services and hosted IT Infrastructure to ESMA or designated contractor 

 Transfer the knowledge to ESMA or a contractor designated by ESMA  

 Continue its due tasks defined in the current contract until relieved by ESMA 

Expected Answer 
The tenderer shall provide  

 An estimate of the transition cost  

 Methodology to be applied by the tenderer 

 A schedule to successfully achieve this transition 

 The requirements to successfully achieve this transition 

 The organisation plus the flowchart and resumes of the profiles for the good execution of 
this contract 

 Draft of the reversibility plan 
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Expected Services 
During this phase the contractor shall: 

 Continue to monitor ESMA infrastructure within the defined SLAs until relieved by ES-
MA 

 Delete permanently and definitively any data owned by ESMA when requested by ESMA 

 Transfer the assets owned by ESMA to the new contractor when requested by ESMA 

 Transfer knowledge and documentation to ESMA or its newly assigned contractor. 

Constraints  
The tenderer should take into account that they will have to do the following: 

 During the transition phase, some on-site work may be necessary either at ESMA’s or the 
original contractor’s premises  

 Prepare meetings with the new contractor to successfully achieve this phase 

 The contractor shall also help in the preparation of the migration from the current data-
centre at the date of the transition to new premises if deemed necessary 

 During the operation period, the contractor will update the reversibility plan on a regu-
larly basis. 

Technical Scope 
Details of the current infrastructure and hence the scope of the work necessary can be found in 
Annex X.  This of course will be subject to the addition of new services. 

Financial and Invoice information  
This service line will always be quoted time and means ordering 
 

7 Implementation of the Framework contract 
 

7.1 Service Ordering 
Services shall be provided on the basis of two different kinds of orders: 

 Fixed-price orders 

 Quoted Time and Means ordering. 

The ordering process is initiated by ESMA via a request sent (by mail, fax or by other means) to 
the Contractor describing the required service. On receipt, the Contractor must, within a period 
of 15 working days, make a proposal to ESMA for the execution of the request. The process re-
sults in the signature of a Specific Agreement (Purchase Order or Specific Contract). 

 The Contractor must have the capacity to carry out in parallel several individual Specific 
Agreements 

 The Contractor must be capable of providing the services ordered rapidly and with a high 
degree of quality. 

7.1.1 Fixed-price orders 

The following conditions relating to fixed price orders apply: 

 The Contractor’s offer shall be all costs inclusive and based on a fixed rate defined in an-
nex VII (financial proposal) of the framework contract 

 The Contractor must present proposals meeting the requirements as specified in the Re-
quest Forms (specifications, deliverables, activities, deadlines etc.) 
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 The deliverables must be on time, and conform to the specifications as described in the 
specific agreement 

 The invoicing is based on the acceptance of the deliverables by ESMA. 

7.1.2 Quoted Time and Means ordering 

The following conditions relating to quoted time and means orders apply: 

 The Contractor must present proposals meeting the requirements as specified in the Re-
quest Forms and associated documents (e.g. technical annex with description of activi-
ties, etc…). 

 The offer must include a technical proposal based on the requirements. 

 Upon request, the offer may include a project plan. 

 The Contractor’s offer should detail the profiles, roles, activities, responsibilities and 
workload (activity-days or person-days). 

 The Contractor’s offer shall be based on unit prices per profile proposed, defined in annex 
VII (financial proposal) of the framework contract. The unit prices should include all the 
general expenses incurred, as well as those directly linked to the performance of the ser-
vices, such as management and coordination costs, social security contributions, ESMA 
expenses, travel and subsistence expenses, etc. 

 The contractor’s staff must match the requested profile description. 

 The invoicing is based on the acceptance of the deliverables by ESMA. 

7.1.3 Submitting a detailed offer and signing a specific Agreement or Purchase Order 

 
ESMA will require the Contractor to prepare a technical and financial proposal to carry out a 
particular work order and will issue a specific agreement for this purpose. 

The Contractor must provide within 15 working days a detailed offer including: 

 Administrative information concerning this Specific Agreement 

 A date of validity for the offer, which is not less than 3 months after its submission to 
ESMA 

 A clear “in scope” section indicating that the detailed offer includes the implementation 
of every work item that was included in the work order 

 An “out of scope” description, where the Contractor may wish to clarify activities which 
will not be implemented. The out of scope section may not include work that was re-
quested in the work order, or which is necessary for the implementation of the work re-
quested in the work order 

 A detailed work breakdown structure 

 A detailed allocation of tasks to resources 

 A detailed schedule, indicating start of work, intermediate milestones, dependencies and 
end date. This schedule will include not only the tasks to be implemented by the Contrac-
tor, but also tasks that ESMA or a third party may need to carry out for the Contractor to 
perform its work 

 A summary table with resources, their profiles, locations, applicable prices and total costs 

 The individual work unit prices from the financial proposal shall be based on a fixed rate 
defined in annex VII (financial proposal) of the framework contract. 

Upon acceptance by ESMA of a detailed offer prepared by the Contractor, ESMA will draw a Spe-
cific Agreement based on a standard template, the work order and the detailed offer. The Con-
tractor will be requested to sign their copy and return it to ESMA within not more than 3 work-
ing days from its reception.  



  IT INFRASTRUCTURE HOSTING 

   
   
  

ESMA•CS 60747-103, rue de Grenelle• 75345  Paris  Cedex 07• France • Tel. +33 (0) 1 58 36 43 21 www.esma.europa.eu 
 32 

8 Project  Reports and Project Schedules 
The tenderer will detail for each of the important phase in terms of actions and responsibilities : 
 

 Migration In 

 RTB 

 CTB 

 Transition out 

8.1 Duration of the contract 
This framework contract is for 1 year renewable 3 times. 

8.2 Place of performance of the contract 
Supervision, monitoring and all technical tasks will be performed at the contractor’s premises. 
All meetings will take place in ESMA’s premises. 

8.3 Reference documents 
ESMA can provide further infrastructure documents on request. These will be provided if the 
requester agree to sign a Non-Disclosure Agreement. 

9 Exclusion and Selection Criteria 

9.1 Exclusion criteria  

Tenderers shall be excluded from participation in procurement procedure if they are in any of 
the following situations:  

a) they are bankrupt or being wound up, are having their affairs administered by the courts, 
have entered into an arrangement with creditors, have suspended business activities, are the 
subject of proceedings concerning those matters, or are in any analogous situation arising 
from a similar procedure provided for in national legislation or regulations;  

b) they or persons having power of representation, decision making or control over them have 
been convicted of an offence concerning their professional conduct by a judgment of a com-
petent authority of a Member State which has the force of res judicata;  

c) they have been guilty of grave professional misconduct proven by any means which ESMA 
can justify including by decisions of the EIB and international organisations;  

d) they are not in compliance with their obligations relating to the payment of social security 
contributions or the payment of taxes in accordance with the legal provisions of the country 
in which they are established or with those of France or those of the country where the con-
tract is to be performed;  

e) they or persons having power of representation, decision making or control over them have 
been the subject of a judgment which has the force of res judicata for fraud, corruption, in-
volvement in a criminal organisation, money laundering or any other illegal activity detri-
mental to the Union’s financial interests;  

f) following another procurement procedure or grant award procedure financed by the Com-
munity budget, they have been declared to be in serious breach of contract for failure to 
comply with their contractual obligations. 
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In addition to the above, contracts may not be awarded to tenderers who, during the procure-
ment procedure for this contract:  

 are subject to a conflict of interest;  

 are guilty of misrepresenting the information required by ESMA as a condition of participa-
tion in the procurement procedure or fail to supply this information.  

Declaration and means of proof 
All tenderers must certify that they are not in any of the situations listed above by completing 
and signing the attached Exclusion Criteria & Non-Conflict of Interest Declaration in Annex II. 

The tenderer to whom the contract is to be awarded shall provide in addition, within 15 days fol-
lowing the notification of award and preceding the signature of the contract, the following docu-
mentary proofs to confirm the declaration referred to above:  

 For points a), b) and e), a recent extract from the judicial record or, failing that, an equivalent 
document recently issued by a judicial or administrative authority in the country of origin or 
provenance showing that those requirements are satisfied.  

 For point d) a recent certificate issued by the competent authority of the State concerned.  

Where the document or certificate referred to above is not issued in the country concerned, it 
may be replaced by a sworn or, failing that, a solemn statement made by the interested party 
before a judicial or administrative authority, a notary or a qualified professional body in his 
country of origin or provenance. 

This requirement applies to all members of the consortium in case of joint tender. 

9.2 Selection criteria 
Tenderers must submit evidence of their legal, economic, financial, technical and professional 
capacity to perform the contract. 

9.2.1 Legal capacity  

Requirement  
A tenderer is asked to prove that they are authorised to perform the contract un-
der the national law as evidenced by inclusion in a trade or professional register, 
or a sworn declaration or certificate, membership of a specific organisation, ex-
press authorisation or entry in the VAT register.  

Evidence required  
The tenderer shall provide a duly filled in and signed Legal Entity Form (see An-
nex III) accompanied by the documents requested therein. 
 (Where the tenderer has already signed another contract with ESMA, they may 
provide instead of the legal entity file and its supporting documents a copy of the 
legal entity file provided on that occasion, unless a change in his legal status oc-
curred in the meantime).  

9.2.2 Economic and financial capacity  

Requirement  
The tenderer must be in a stable financial position and have the economic and fi-
nancial capacity to perform the contract.  
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Evidence required  
Proof of economic and financial capacity shall be furnished by the following doc-
uments:  

 balance sheets or extracts from balance sheets for at least the last two years 
for which accounts have been closed (where publication of the balance sheet 
is required under the company law of the country in which the economic op-
erator is established);  

 a statement of overall turnover and turnover concerning services/supplies 
covered by the contract during the last three financial years.  

If, for some exceptional reason which ESMA considers justified, the tenderer is 
unable to provide the references requested by the contracting authority, he may 
prove his economic and financial capacity by any other means which ESMA con-
siders appropriate. 
The Authority reserves the right to request any additional documentary evidence 
it deems necessary or useful in order to verify a tenderer’s economic and financial 
standing. 
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9.2.3 Technical and professional capacity 

 Requirement(s) 
  

The tenderer‘s technical and professional capacity will be evaluated using the following criteria: 
A) Suitability of the organisation and staffing structure available for the activities covered by the 
contract; 
B) Relevant qualifications in the fields of complete tender perimeter, and expertise of key per-
sonnel allocated to the project: technical experience, knowledge and capability in the area of the 
study fields as well as the ability to prepare and present clear and concise reports in the English 
language to international audience; 

 
Evidence required 
The following documents or information shall be presented as evidence of compliance with the 
technical and professional capacity criteria: 
A) Details of the structure of the organisation (including the number of staff) and relevant sub-
contractors; 
B) Professional accreditations or references held by the tenderer and relevant subcontractors; 
CVs of the key experts to carry out the study (preferably using the template in Annex VI), cover-
ing work experience, education and training, organisational and technical skills as well as an 
excellent level of English, attesting the drafting and presentation skills; 
C) A list and description of recent activities (in the last 3 years) in the field of infrastructure 
management standards and testing methods; including 3 current living contracts related to this 
tender conducted in an international environment. 
D) Evidence to have hosted infrastructure of a similar nature with a contract value of 4 million 
Euros or more over the same period as this contract. 
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9.3 Award of the contract 
Offers are opened and evaluated by a committee, possessing the technical and administrative 
capacities necessary to give an informed opinion on the offers.  The committee members are 
nominated on a personal basis by ESMA under the guarantee of impartiality and confidentiality. 
Each of them has equal voting rights. 
Only the tenders meeting the requirements of the exclusion and selection criteria will be evaluat-
ed in terms of quality and price. 

9.3.1 Technical proposal 

The assessment of technical quality will be based on the ability of the tenderer to meet the pur-
pose of the contract as described in the terms of reference. To this end, the technical proposal 
shall contain the following information to allow evaluation of the tender according to the tech-
nical criteria mentioned in section 9.4:  
 
The tender response shall contain the following:  

 Presentation of the tenderer 

 Requirement analysis of ESMA requests 

 Presentation of the execution of the different phases of the contract and  overall schedule 

 Transitions and migrations 
o Telecommunications migration 

Á Strategy to deploy new telco link 
Á Schedule 
Á Organization and risk mitigation 

o Hosting migration 
Á Strategy to deploy new datacentres 
Á Schedule 
Á Organization and risk mitigation 

o Transition in 
Á Organization and profiles type 
Á Schedule 
Á Methodology to assure the continuity of service 
Á Prerequisites and key success factors 

o Transition out 
Á Organization and profiles type 
Á Schedule 
Á Methodology to assure the continuity of service 
Á Prerequisites and key success factors 

o Run (RTB) mode  
Á Strategy of the tenderer 

 Activities presentation 

 Methodology and means 

 Organisation and Risk mitigation, Key success factors 
Á Work organisation 

 Roles and responsibilities between ESMA and the contractor 

 Processes  

 Expected input from ESMA 
Á Involvement of personnel 

 Roles and responsibilities 

 Involvement of senior staff  
Á Per service line  
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 Tools  

 Internal procedures to fulfil the service lines requirements 

 Compliance with the industry standards (datacentre certification) 
o Change (CTB) mode  

Á Strategy of the tenderer 

 Activities presentation 

 Methodology and means 

 Organisation and Risk mitigation, Key success factors 
Á Work organisation 

 Roles and responsibilities between ESMA and the contractor 

 Processes  

 Expected input from ESMA 
Á Involvement of personnel 

 Roles and responsibilities 

 Involvement of senior staff  
 

 Draft of the Service Management Plan presentation and methodologies  

 List of references 

 Description of the roles and responsibilities to execute the planned activities, in particu-
lar to cover the key analysis and investigations of the study 

 A description of the degree of involvement of senior staff in the day to day running (RTB), 
the change (CTB) and in exception and regular monitoring of the contract. 

 

The information in the technical proposal must be consistent with the terms of reference and 
must be signed by the tenderer. 
 

9.4 Technical evaluation 
The quality of technical offers will be evaluated in accordance with the award criteria and the 
associated weighting as detailed in the evaluation grid below. 

9.4.1 Criteria for Transition In - Telco Migration 

No Criteria Max points Awarded 
score 

  Strategy 

 Planning 

 Risks mitigation 

40 
30 
30 

 

 TOTAL 100  
 

9.4.2 Criteria for Transition In - Hosting Migration 
 

No Criteria Max points Awarded 
score 

1  organisation plus the flowchart and 
resumes of the profiles for the suc-
cessful execution of this contract 

 methodology to be applied by the 

25 
 
 

15 
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tenderer 

 a schedule to successfully achieve 
this transition  

 The prerequisites to successfully 
achieve this transition. 

 Improvements to the service (op-
tional objectives) 

 

 
10 

 
10 

 
 

40 

 TOTAL 100  
 

9.4.3 Criteria for Transition Out 
 

No Criteria Max points Awarded 
score 

1  organisation plus the flowchart and 
resumes of the profiles for the suc-
cessful execution of this contract 

 methodology to be applied by the 
tenderer 

 a schedule to successfully achieve 
this transition  

 The prerequisites to successfully 
achieve this transition. 

 

35 
 
 

30 
 

20 
 

15 
 
 
 

 

 TOTAL 100  
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9.4.4 Criteria for Run mode 
 

No Criteria Max points Awarded 
score 

1 Rationale, strategy and method: 
- Understanding of the terms of refer-

ence and general approach to the pro-
ject, 

- Evaluation of the difficulties, limita-
tions and risks as well the proposed 
mitigations by the tenderer. 

10 

25 

 

15 

2 Work organisation within the 
tenderer/consortium: 

- Processes  
- Roles and responsibilities  

15 
20  

5 

3 Involvement of personnel:  
- Description of the roles and responsi-

bilities to cover the project activities. 
 

-  Involvement of senior staff 

10 

20 

 

10 

4 Service lines  
- Tools  
- Internal procedures to fulfil the service 

lines requirements 
- Compliance with the industry stand-

ards (datacentre certification) 

13 

35 

 

13 

9 

 TOTAL 100  
 
 

9.4.5 Criteria for CTB mode 
 

No Criteria Max points Awarded 
score 

1 Rationale, strategy and method: 
- Understanding of the terms of refer-

ence and general approach to the pro-
ject, 

- Evaluation of the difficulties, limita-
tions and risks as well the proposed 
mitigations by the tenderer. 

10 

25 

 

15 

2 Work organisation within the 
tenderer/consortium: 

- Processes  
- Roles and responsibilities  

15 
20  

5 
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3 Involvement of personnel:  
- Description of the roles and responsi-

bilities to cover the project activities. 
  

- Involvement of senior staff 

10 

20 

 

10 

4 Service lines  
- Tools  
- Internal procedures to fulfil the service 

lines requirements 
- Procedure to maintain compliance with 

the industry standards (datacentre cer-
tification) 

13 

35 

 

13 

9 

 TOTAL 100  
 
 
 
Only tenders scoring 320 points or more (out of a maximum of 500 points) against the tech-
nical award criteria will have their financial proposal evaluated. 
Offers scoring less than 60% for any award criterion will be deemed to be of insufficient quality 
and eliminated from further consideration. 
 
To evaluate the global offer ESMA will calculate the global technical scoring using the following 
table:  
 
Criteria  
Telco Migration 5% 
Hosting Migration 20% 
RTB 45% 
CTB 20% 
Transition Out 10% 
 

9.5 Financial proposal  
The financial proposal should be presented in the format found in Annex VII and in annex 
XII.  

9.6 Choice of the selected tender  

The contract will be awarded to the tenderer offering the best value for money, taking into ac-
count the awarding criteria listed above. No award criteria and sub-criteria other than those de-
tailed above will be used to evaluate the offer.  

The weighting of quality and price will be applied as follows: 
 

Score for tender 
X 

= 
cheapest price 
price of tender X 

x 40 + 
Total quality score of ten-
der X 
100 

x 60 
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9.7 No obligation to award 
Completing the procedure of the call for tenders in no way imposes on ESMA an obligation to 
award the contract. ESMA shall not be liable for any compensation with respect to tenderers 
whose offers have not been accepted, nor shall ESMA be liable when deciding not to award the 
contract.  
 

9.8 Notification of outcome 
Each tenderer will be informed in writing of the outcome of the call for tender. 
If tenderers are notified that a tender has not been successful, tenderers may request additional 

information by fax or mail. At the discretion of ESMA, this information can be given in a follow-

up letter providing further details in writing, such as the name of the tenderer to whom the con-

tract is awarded and a summary of the characteristics and relative advantages of the successful 

tender. However, ESMA would like to stress that it is not free to disclose any information affect-

ing the commercial interests of other tenderers 
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10 List of Annexes 
Annex I — Draft contract 

Annex II — Exclusion criteria and non-conflict of interest declaration 

Annex III — Legal entity form 

Annex IV — Financial identification form 

Annex V — Authorised signatory form  

Annex VI — Curriculum Vitae template  

Annex VII — Financial proposal form 

Annex VIII — Confirmation of offer submission 

Annex IX — Tender submission checklist 

Annex X — Inventory 

Annex XI — SLA Dashboard 

Annex XII — Pricing Simulation 

Annex XIII — SLA 
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Annex I — Draft contract- attached to this document 
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Annex II — Exclusion criteria and non-conflict of interest declaration 

 

TO BE COMPLETED AND SIGNED BY THE TENDERER 

The undersigned: 
_________________________________________________________________ 

Ä in his/her own name (if the economic operator is a natural person or in case of own dec-
laration of a director or person with powers of representation, decision making or control 
over the economic operator) 

 or 
Ä representing (if the economic operator is a legal person) 

official name in full (only for legal person): 
____________________________________________________ 

official legal form (only for legal person): 
______________________________________________________ 

official address in full: 
__________________________________________________________________
__ 

VAT registration number: 
__________________________________________________________________ 

declares that the company or organisation that he/she represents he/she: 

declares that the company or organisation that he/she represents: 

a) is not bankrupt or being wound up, is not having its affairs administered by the courts, 
has not entered into an arrangement with creditors, has not suspended business activi-
ties, is not the subject of proceedings concerning those matters, and is not in any analo-
gous situation arising from a similar procedure provided for in national legislation or 
regulations;  

b) or persons having power of representation, decision making or control over it have not 
been convicted of an offence concerning their professional conduct by a judgment of a 
competent authority of a Member State which has the force of res judicata;  

c) has not been guilty of grave professional misconduct proven by any means which the con-
tracting authorities can justify including by decisions of the EIB and international organi-
sations;  

d) is in compliance with their obligations relating to the payment of social security contribu-
tions or the payment of taxes in accordance with the legal provisions of the country in 
which they are established or with those of France and those of the country where the 
contract is to be performed;  

e) or the persons having power of representation, decision making or control over them 
have not been the subject of a judgment which has the force of res judicata for fraud, cor-
ruption, involvement in a criminal organisation, money laundering or any other illegal 
activity detrimental to the Union’s financial interests;  

f) following another procurement procedure or grant award procedure financed by the 
Community budget, has not been declared to be in serious breach of contract for failure 
to comply with their contractual obligations. 
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In addition, the undersigned declares on their honour: 

g) they have no conflict of interest in connection with the contract; a conflict of interest 
could arise in particular as a result of economic interests, political or national affinities, 
family or emotional ties or any other relevant connection or shared interest; 

h) they will inform the contracting authority, without delay, of any situation considered a 
conflict of interest or which could give rise to a conflict of interest; 

i) they have not made and will not make any offer of any type whatsoever from which an 
advantage can be derived under the contract; 

j) they have not granted and will not grant, have not sought and will not seek, have not at-
tempted and will not attempt to obtain, and have not accepted and will not accept any 
advantage, financial or in kind, to or from any party whatsoever, constituting an illegal 
practice or involving corruption, either directly or indirectly, as an incentive or reward re-
lating to award of the contract; 

k) that the information provided to ESMA within the context of this invitation to tender is 
accurate, sincere and complete; 

l) that in case of award of contract, they shall provide the evidence that they are not in any 
of the situations described in points a, b, d, e above. 

For situations described in (a), (b) and (e), production of a recent extract from the judicial record 
is required or, failing that, a recent equivalent document issued by a judicial or administrative 
authority in the country of origin or provenance showing that those requirements are satisfied. 
Where the Tenderer is a legal person and the national legislation of the country in which the 
Tenderer is established does not allow the provision of such documents for legal persons, the 
documents should be provided for natural persons, such as the company directors or any person 
with powers of representation, decision making or control in relation to the Tenderer. 

For the situation described in point (d) above, recent certificates or letters issued by the compe-
tent authorities of the State concerned are required. These documents must provide evidence 
covering all taxes and social security contributions for which the Tenderer is liable, including for 
example, VAT, income tax (natural persons only), company tax (legal persons only) and social 
security contributions. 

For any of the situations (a), (b), (d) or (e), where any document described in two paragraphs 
above is not issued in the country concerned, it may be replaced by a sworn or, failing that, a 
solemn statement made by the interested party before a judicial or administrative authority, a 
notary or a qualified professional body in his country of origin or provenance. 

By signing this form, the undersigned acknowledges that they have been acquainted with the 
administrative and financial penalties described under art 141 and 145 b of Rules of Applications 
(Commission Delegated Regulation 1268/2012 of 29/10/12), which may be applied if any of the 
declarations or information provided prove to be false. 

 

   

Full Name Date Signature 
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Annex III — Legal entity form 

Please download and complete the appropriate legal entity form: 
 
For individuals: 
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_indi
v_en.pdf 
 
For private companies: 
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_priv
Comp_en.pdf 
 
For public entities: 
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_pub
lic_en.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_indiv_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_indiv_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_privComp_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_privComp_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_public_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_public_en.pdf
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Annex IV — Financial identification form 

 
Please download and complete the financial identification form available at:   
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/financial_id/fich_sign_ba
_gb_en.pdf  

http://ec.europa.eu/budget/library/contracts_grants/info_contracts/financial_id/fich_sign_ba_gb_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/financial_id/fich_sign_ba_gb_en.pdf
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Annex V — Authorised signatory form  
 

 

Address and contact details 

 

Tenderer Name  

Address  

Post Code  

Tel  

Fax  

Email  

Web Site (if applicable)  

Legal Status  

Contact person  

(for this tender) 

 

Legal signatory(ies)  
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Annex VI — Curriculum Vitae template  

 

A template of ESMA’s preferred Curriculum Vitae format is available from: 

http://europass.cedefop.europa.eu/europass/home/vernav/Europass+Documents/Europass+C
V.csp 
 
 
 
   

http://europass.cedefop.europa.eu/europass/home/vernav/Europass+Documents/Europass+CV.csp
http://europass.cedefop.europa.eu/europass/home/vernav/Europass+Documents/Europass+CV.csp
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Annex VII — Financial proposal form 

Company: _________________________________________ 
Date:  _________________________________________ 
Signature: _________________________________________ 
 
 
 
Prices should be quoted free of all duties, taxes and other charges including VAT, as ESMA  is 
exempt from such charges under Article 3 and 4 of the Protocol on the Privileges and Immunities 
of the European Union. (See section 2.3.5).  
The total price must be fixed and include all costs (project management, quality control, training 
of the contractor's staff, support resources, etc.) and all expenditure (management of the firm, 
secretarial services, social security, salaries, etc.) incurred directly and indirectly by the contrac-
tor in performance of the tasks. In particular, unit prices for services provided on the contractor’s 
premises and in the Contracting Authorities' premises in Paris must also include travel and ac-
commodation costs.  
 
All data related to financial proposal are to be filled in annex XII. 
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Annex VIII — Confirmation of offer submission 

 
 

In order to keep track of offers due to arrive, tenderers who do not hand deliver their offers are 
requested to complete and return this form by fax or email. 

 

IT INFRASTRUCTURE HOSTING  

Publication Reference: OJ/22/03/2013-PROC/2013/003 

 

Attn:  ESMA, Attention to the Procurement Office 

Email:  procurement@esma.europa.eu 

I have submitted an offer for this call on ___/___/___ using the following delivery service: 

 

 • Registered mail 

 • Express mail 

 • Courier Service 

 • Other ____________________________ 

 

 

Tenderer name:  

email:  

Telephone number:  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:procurement@esma.europa.eu
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Annex IX — Tender submission checklist 

The checklist must be used to ensure that you have provided all the documentation for this ten-
der and in the correct way. This checklist should be signed and included in Envelope A of your 
offer. 

You must submit your offer in one outer envelope which contains 3 separate inner envelopes 
clearly marked Envelopes A, B and C. 

 

Please Tick V the boxes provided  

Envelope ‘A’ – Administrative documents – must contain 

Ã The duly completed, signed and dated Exclusion Criteria and Non-Conflict of In-
terest Declaration.  

Ã The duly completed, signed and dated Legal Entity Form(s) 

Ã The duly completed, signed and dated Financial Identification Form 

Ã The economic and financial capacity documents requested in section 3.2.2 

Ã The technical and professional capacity documents requested in section 
3.2.3.  

Ã The duly completed Authorised Signatory Form 

Ã In the case of consortia, a consortium agreement and any other documents as 
requested in section 1.4 

Ã This tender submission checklist, completed, signed and dated. 

  

Envelope ‘B’ – Technical proposal – must contain 

Ã One original signed copy and 4 copies of the technical proposal.  

  

Envelope ‘C’ – Financial proposal – must contain 

Ã One original signed copy and 4 copies of the financial proposal. 

  

You should also ensure that: 

Ã Your offer is formulated in one of the official languages of the European Union. 

Ã Both the technical and financial proposals of the offer are signed by the tenderer 
or his duly authorised agent. 

Ã Your offer is perfectly legible in order to rule out any ambiguity. 

Ã Your offer is submitted in accordance with the double envelope system as de-
tailed in section 1.6.1. 

Ã The outer envelope bears the information detailed in section 1.6.1. 
 
Name:   
Signature:  

Date:  
 



  IT INFRASTRUCTURE HOSTING 

   
   
  

ESMA•CS 60747-103, rue de Grenelle• 75345  Paris  Cedex 07• France • Tel. +33 (0) 1 58 36 43 21 www.esma.europa.eu 
 53 

Annex X  – “Annex X - ICT Systems Inventory.xlsx”- attached to this document in a sepa-
rate file 

Annex XI – “Annex XI – SLA Dashboard.xlsx” attached to this document in a separate file 

 

Annex XII – “Annex XII - Pricing Simulation.xlsx” attached to this document in a separate 
file 

 

Annex XIII – “Annex XI – SLA.docx” attached to this document in a separate file 

Annex XIV – “Annex XI – Draft Service Quality Plan.docx” attached to this document in a 
separate file 


